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SAMPLE SCRIPT 

EXCEL SCHOOL PROGRAMS: MODELS OF SUCCESS 

FOR HELPING STUDENTS WITH LEARNING DISABILITIES 

 

 

Our Request 

Excel, one of the most respected children’s mental health centres in Ontario, wishes to submit a 

proposal to Kiddies Charitable Foundation to run its School Programs to reach high-risk learning 

disabled kids in Toronto to help them learn and succeed through an innovative 

counselling/mentoring program. 

 

The Issue 

 The term “learning disabilities” refers to a variety of disorders affecting learning, 

understanding, communication and behaviour.  

 Learning disabilities occur in people with average or above average abilities and intelligence.  

 The result of a central nervous system dysfunction, a learning disability is a lifelong condition 

that results in difficulty processing information. 

 Unexpected problems in reading, math or other areas can arise. (EMPHASIZE MATH AND 

AVERAGE  TO ABOVE AVERAGE INTELLIGENCE  SINCE Kiddies Foundation is 

interested in math/sciences, etc.) 

 

The Need 

More than 90,000 school-aged kids in Ontario have learning disabilities and this is a conservative 

estimate.  Or as many as 3 in 10 young people. 

 

While it is true that learning disabilities are often manifested in how a child performs at school, 

Excel recognizes that the child experiences much more than difficulties with homework and 

academics.   A young person with learning disabilities exhibits a whole range of needs which are 

felt across all parts of her existence.  This includes social and emotional challenges.  Many kids 

are bullied for being different.  Difficulties with schoolwork are compounded by an oft too 

common perception by teachers, parents, and peers that the student is lazy or “slow.” Children 

end up discouraged, withdrawn and heavily at risk of drop out or delinquency.  

 

There is great need to make services accessible to these high-risk kids – particularly to deliver 

them in their own environments. Children spend most of their day in school and many young 

people with learning disabilities are unlikely to seek out help in agencies or settings outside their 

daily routine. Service providers like Excel can make a great impact by taking their services “on 

the road.”  

 

In addition, the school system alone is unable to meet all the special education and other 

needs of children with learning disabilities. Many special programs have been eliminated due 

to limited funding. In Toronto, the need for extra support is increasing dramatically.  Extra 

programs and fully-staffed in-school psychology services are few and far between. Demand is 

exceeding capacity.  Excel ’s approach is preventative since it builds long-term solutions right 

within the school system. 
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This reality calls for a collaborative, innovative and cost-efficient approach between schools 

and community-based service providers like Excel .  

 

Excel’s School Programs work collaboratively at various levels of the education system to help 

kids with learning disabilities cope, succeed, and easily access the supports they require. We 

provide training and consultation to school personnel, to foster school environments which are 

sensitive to the learning and social needs of children and adolescents with learning disabilities. 

 

ACTIVITIES include: 

 

 Expand Project  EXCEL  so that more in-school group counselling programming can take 

place with social workers and students with learning disabilities in the School Board. 

 Reach new schools and Boards, including the Catholic District School Board, with a new 

Counselling/Mentoring project. 

 Offer workshops city-wide to more than 1,000 school staff, students and parents. 

 Build on the two-year pilot project for young offenders with learning disabilities by developing 

a full set of resource materials and training modules, and sharing the successes and 

recommendations from the model with new partners across the educational, correctional and 

mental health sectors. 

 Find ways to meet increasing demand and create alternate means to serve families who are 

experiencing waits for Excel and other community services.  

 

Impact & Effectiveness  

 

Excel’s services and outcomes consistently fare at the top of the field when compared to other 

centres across the province.  Each year, feedback is collected from parents, kids and professionals 

who have made referrals to Excel. Our surveys of psychologists, physicians, social workers and 

school personnel consistently show that Excel is extremely well-regarded in the professional 

community.  Our evaluations also show make a marked impact on the bahavioural and emotional 

problems exhibited by so many of the young people who come through our programs.  

 

Demand for Service 

 

There is a continued demand from the education sector for training and consultation from Excel. 

This speaks to the need for, and success of, our School Programs. All the schools in which Excel 

has offered school-based groups have requested continuing support from us. Expand Project 

EXCEL so that more in-school group counselling programming can take place with social 

workers and students with learning disabilities in the Toronto District School Board. 
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PROGRAM NOTES—FURTHER DETAIL AS REQUIRED 

Counselling and In-School Support 

Group counselling has been shown to be helpful to kids with learning disabilities, who find 

safety and comfort in sharing their feelings with other young people facing similar challenges.  

We have shared our expertise and energies with school personnel to build a supportive 

environment.  

 

Project EXCEL 

Excel trains school social workers and psychologists in group counselling skills specifically 

adapted for children and adolescents with learning disabilities. As a result of this work, group 

counselling is being provided to youth with learning disabilities right across Toronto. 

 

Workshops 

To foster school environments which are sensitive and adaptable to the needs of students with 

learning disabilities, we also provide experiential workshops across Toronto to help participants 

better understand learning disabilities by simulating the experience of having one.  

 

Mentoring 

Excel continues to expand its schools-based counselling and services across the city, including 

through a new Counselling/Mentoring project in partnership with the Community Psychology 

Department at The Hospital ABC. In its first year, we anticipate the project will focus on two 

School Board schools which have a high concentration of students with learning disabilities.  

These targeted youth  have severe difficulties with reading and other academic skills and exhibit 

serious behavioural and emotional problems.  

 

Youth In Trouble with the Law Focus 

Kids with learning disabilities are at risk of delinquency. According to a recent study, close to 50 

per cent of youth in trouble with the law in Ontario suffer from learning disabilities. The project 

resulted in the delivery of a unique program consisting of in-school group therapy, individual case 

counselling, family support, and work with school personnel, teachers, other students and 

representatives from the judicial system. The project has been extremely successful.   The results 

and recommendations emerging from the project will be shared with new partners in education, 

children’s mental health, youth and correctional services. And, we will offer support to at least 10 

schools and organizations in order to benefit more of these high-needs youth. 

 

 


