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OUR BETTER FUTURE 
 
TRIEC and our partners have had 10 years of amazing success. Yet, skilled immigrants still face barriers to employment in the 
Greater Toronto Region. What is more, often they are in roles that do not use their skills fully with little opportunity for growth. 

For TRIEC to have another 10 years of meaningful success, we need to rethink what we are doing and how we are doing it. We need 
to build on the strengths of these past 10 years and chart a new course for the future as leaders in immigrant employment. There is 
more to be done and the work needs to be done in collaboration. 

There are many potential paths to achieve our vision of a Greater Toronto Region that prospers by fully engaging the contributions of 
skilled immigrants. After consulting with our stakeholders, we have developed a strategic plan with three goals focused on our 
desired outcomes. Through a focused collaborative approach, TRIEC aims to help build our better future. 

HOW WE GOT HERE 
This strategy was developed on the basis of several principles: to listen and respond to stakeholders, to build on TRIEC’s founding 
principles and strengths, to be future-oriented, to be outcomes-oriented and increase our measurable impact, and to be bold. In 
developing this strategy we held several consultations with a wide-range of stakeholders. The Board of Directors and staff were then 
guided by the stakeholder input in the development of this plan. 

WHAT PROBLEM ARE WE TRYING TO SOLVE 
TRIEC was founded in order to create solutions to better integrate skilled immigrants in the Toronto Region labour market. Every 
year, a small city’s worth of new immigrants arrives in the GTA, with 77,488 permanent residents arriving in the GTA in 2012. In 
January 2013, recent immigrants in the GTA faced an unemployment rate of 12.1% compared to an unemployment rate of 5.1% for 
Canadian-born. This is despite the fact they are twice as likely to have a university degree as non-immigrant Ontarians (48% versus 
25%). Ten years ago, skilled immigrants were struggling to find jobs that matched their skills and experience. Ten years later, the 
problem persists



WHAT HAS CHANGED 
TRIEC’s external environment has changed over the last 10 years: 

• The skilled immigrant has changed and is changing: fewer are choosing to settle in the Toronto Region, and with changing 
immigration policies, future immigrants may have better language skills and job prospects.  

• Employers have changed. Many now recognized that hiring skilled immigrants is not just the right thing to do but also the 
smart thing to do. The need now is to help facilitate sustained cultural change to build immigrant-inclusive workplaces. 

• Funding is under pressure from all sources, particularly at all levels of government. Similarly, there is a call for more 
accountability and better measurement from non-profits. These two pressures go hand-in-hand with a desire for a larger scale 
impact in TRIEC’s work. 

STRATEGIC GOALS  
TRIEC’s three strategic goals reflect the knowledge gleaned and conclusions drawn from our consultations and discussion. Complex 
social issues cannot be solved by one organization acting alone. To make real impact, organizations need to act together to make 
broader impact that addresses the systemic issues that contribute to the success (or lack of success) of individuals. Our founding 
principle, to bring together key actors in the sector in order to effect change, is a key driver for our organization’s success. In all these 
strategic goals, TRIEC works from a foundation of collaboration and partnership. 

GOAL 1. LEAD EMPLOYER CULTURE 
CHANGE  

We know that employer engagement is 
a key pillar for immigrant integration. 
Employer engagement, specifically with 
the focus of shifting employer culture 
towards more inclusion, will continue to 
be central to TRIEC's work as we seek 
to identify new opportunities to engage 
partners in advancing employer culture 
change. 

GOAL 2. REACH AND EMPOWER MORE 
SKILLED IMMIGRANTS 

TRIEC's solutions to improve the 
working life of skilled immigrants are 
powerful—yet they could be more so if 
we could reach even more individuals. 
While supporting The Mentoring 
Partnership and the Professional 
Immigrant Networks initiative, TRIEC 
will continue to work through 
partnerships to expand our ability to 
reach and empower immigrant talent. 

GOAL 3.  BE AN OUTSTANDING 
ORGANIZATION  

FOR TODAY AND TOMORROW  

In order to deliver on our goals, TRIEC 
needs to be an effective and sustainable 
non-profit organization. Looking forward, 
we aim to build our sustainability by 
diversifying our revenue sources, 
strengthening our staff, IT infrastructure 
and governance processes, while also 
developing our brand and implementing 
measurement and evaluation strategies. 
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2014-2017 GOALS AND ACTIVITIES 

Strategic Goals 2014-2017 Key Activities 

1) Lead 
employer 
culture change 

 

• Developing and implementing a strategic employer culture change plan with clear measures and standards for 
success 

• Developing and expanding on the TRIEC Campus as a key resource to employers to help them achieve their 
immigrant integration goals 

• Developing and implementing expanded co-ordinated recruitment activities in consultation with partners 
• Developing and implementing a recognition program for employers 
• Developing and implementing a plan for increased employer participation in TMP 

2) Reach and 
empower more 
skilled 
immigrants 

• Maintaining the high standards of and growing The Mentoring Partnership  
• Exploring, piloting and embedding new partnerships/models to expand the scale and scope of our mentoring 

initiatives  
• Delivering and building the PINS program by focusing on building capacity, empowering leaders and building 

connections 
• Developing a plan with partners to create options to be tested and implemented to address underemployment 
• Developing a plan with partners to create options to be tested and implemented to address employment goals 

prior to arrival in Canada 

3) Be an 
outstanding 
organization for 
today and 
tomorrow  

• Researching, developing and implementing a plan for revenue diversification looking at fundraising, fee for 
service, sponsorship as key components 

• Developing and implementing an HR plan and revised staff structure to provide key human resources to 
support the plan 

• Engaging government stakeholders through IGR and individual relationships to support the implementation of 
the strategy 

• Updating board polices and by-laws to reflect best practices; Creating and implementing a board performance 
and evaluation framework; recruiting new board members to support the strategic plan 

• Developing and implementing a communications and marketing plan to support the activities of the strategy 
• Developing and implementing an IT strategy in line with the strategic plan 
• Delivering detailed operations plan each year as the blueprint for achieving the plan; developing new 

outcomes measures for the plans 
 


