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MISSION
Create and champion solutions
to better integrate skilled immigrants
in the Greater Toronto Region
labour market.

VISION
A Greater Toronto Region that
prospers by fully engaging the
contributions of skilled immigrants.

TA B L E O F CO N T E N T S
01
02
03
04
05
07
09
11
13
15
17
18
19
20

Message from TRIEC’s Co-Chairs
Message from the Chair of the Board
Message from the Executive Director
Setting the Context
The Year in Brief
Broadening Networks: Reaching More Employers
Leveraging Networks: Growing The Mentoring Partnership
Building Networks: From One to Many with Connector
Strengthening Networks: Making Meaningful Connections for PINs
Future Networks: Taking Networking Online
Financial Overview
Thank you to our Funders and Sponsors
TRIEC Council Members
TRIEC Board of Directors and Staff

M E S S AG E F R O M
T R I E C ’S CO - C H A I R S
We remain committed to
supporting TRIEC and its
important work to promote
immigrant inclusion. At RBC,
we know how diversity is a
source of both innovation
and growth, and we share
TRIEC’s vision of a Greater
Toronto Region that prospers
through the contributions
of immigrant talent.
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This year’s report highlights the strength and depth
of TRIEC’s networks. By building connections – across
regions, sectors, and organizations – TRIEC’s initiatives
make a real impact on the lives of individuals, our
communities and the prosperity of Canada.
In today’s business environment, change is constant. To
connect and respond to this changing world, we need
diverse perspectives. RBC has partnered with TRIEC since
2003 because we believe that immigrant inclusion in the
workplace is good for our economy and our communities
alike. We look forward to continuing to participate in
TRIEC’s initiatives to enrich the talent of the labour market
in the Greater Toronto Region. We hope you will join us.

Dave McKay

Zabeen Hirji

President and CEO, RBC
Chair, TRIEC

Chief Human Resources Officer, RBC
Co-Chair, TRIEC

Manjit Singh
Chair, TRIEC Board of Directors, 2014-2015
Executive Vice President, Finance, TD Bank

M E S S AG E F R O M
THE CHAIR OF THE BOARD
I often wish that TRIEC had
existed when my parents
first came to Canada. As
I witnessed first-hand,
re-establishing yourself
professionally in a new
country is not easy. TRIEC and
its partners’ impact for new
immigrants is immeasurable.
TD and I remain committed
to supporting TRIEC in
growing this impact.

This year, TRIEC deepened its existing
networks and forged new connections
towards achieving its 2014-2017 strategic
goals: to lead employer culture change, to
reach and empower more skilled immigrants
and to be an outstanding organization.
One new partnership I was pleased to be a
part of was with LEAP: The Centre for Social
Impact. Together, we seek to expand and
grow The Mentoring Partnership to ensure
that many more skilled immigrants can
benefit from this successful program.
These lofty goals are only realistic because of
the incredible support and hard work of TRIEC’s
funders, partners, board of directors and staff.
I was honoured to work with these dedicated
organizations and individuals this year.
Thank you.

Margaret Eaton
Executive Director, TRIEC

M E S S AG E F R O M
T H E E X E C U T I V E D I R E C TO R
This year vividly demonstrated
the power of networks.
Among other achievements,
our networks helped us
to launch the Connector
program, reach new non-profit
sector employers, and embark
on a plan to dramatically grow
The Mentoring Partnership.

At the heart of these networks are the connections we
have made with individuals. That is where the power
lies: in people helping people. Whether a mentor and
a mentee, a manager and their employee, a TRIEC staff
member and a diversity champion, TRIEC’s success is built
on individual relationships where we support each other.
That is powerful.
At TRIEC, we are attempting to map these connections.
We believe that the successes highlighted in this
report are just the tip of what we can accomplish if
we fully leverage our networks. The shining nodes in
our network – individuals among our partners, board
and staff who have built strong connections with
each other and within our broader community – offer
great potential to build our programs, reach more
employers and, ultimately, support more immigrants.
To those who are part of our network, thank you.
To those who wish to be, please join us.
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S E T T I N G T H E CO N T E X T
Skilled immigrants face some unique challenges
from lack of social capital, to lack of access to
relevant information and appropriate employment
services, to the necessity to take on survival jobs,
trapping them in a cycle of underemployment.
These challenges are exacerbated in a labour
market characterized by increasing temporary,
part-time and casual employment, and decreasing
permanent, professional job opportunities.
Recommendations from recent interviews with key
informants to support immigrants in this challenging
context included increasing employer engagement,
improving service and program coordination, and
empowering immigrants with the right information
to make their own choices. The following pages
highlight the work TRIEC has already started
with our network of partners in many of
these areas. In the coming year, that
work will continue and grow.

THE YEAR IN BRIEF
This year we started the implementation of our 2014-2017 Strategic
Plan, Our Better Future. Working in close collaboration with our network
of partners, we pursued activities towards our three core goals.

Goal 1. Lead Employer Culture Change
This year, we pursued new opportunities (page 7) to engage
partners in advancing employer culture change, including
partnerships with the Ontario Nonprofit Network and the City
of Toronto. We developed the Inclusive Workplace Index to help
our employer partners evaluate where they currently are in their
journey to building an inclusive workplace and identify next steps.
Meanwhile, the TRIEC Campus saw significant redevelopment
to increase usability and the addition of many new resources.
By the numbers:

617 33 130+
new learner accounts
on TRIEC Campus,
a 55% increase
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new resources on the
TRIEC Campus

attended first-ever
“Government as Employers
of Immigrants” event held
in partnership with the
City of Toronto’s
Newcomer Office

Goal 2. Reach And Empower More Skilled Immigrants
This year, The Mentoring Partnership (page 9) and the Professional Immigrant Networks
(PINs) program (page 13) continued to develop and grow. In addition, TRIEC undertook
several new initiatives to expand our ability to reach and empower immigrant talent,
including a research project to understand what is working to help immigrants gain
meaningful employment, and a pilot of the Connector program (page 11).
By the numbers:

1,338 75%
skilled immigrants matched
with mentors; 97% of mentees
and 98% of mentors satisfied
with the experience

of mentees employed in their field
at 12 months after their partnership

PINs leaders made connections
with other leaders and partners
through PINs

new immigrants requested
membership in PINs associations

68

600

Goal 3. Be An Outstanding Organization
For Today And Tomorrow
This year, TRIEC continued to ensure that we are an effective and
sustainable non-profit organization. We refined our governance system
with new by-laws. We strengthened our IT infrastructure with the
implementation of Salesforce to further coordinate our work internally
and improve our engagement with our partners and stakeholders.
Meanwhile, we developed new guidelines to strengthen our brand
and launched a new www.triec.ca to better reach our core audiences.

BROADENING NETWORKS:
REACHING MORE EMPLOYERS

TRIEC’s employer network is the foundation of our success. This year,
we worked to broaden this network and deepen our engagement
with employers, including through two new initiatives.
Government as Employers: Despite the
need of governments at all levels to be fully
connected with their diverse constituents,
immigrants are half as likely to work in the public
sector as the Canadian-born population1. TRIEC
partnered with the Toronto Newcomer Office
at the City of Toronto to convene decisionmakers at all levels of government to explore
leadership and policy considerations to move the
marker on this trend. Over 130 representatives
from all levels of government attended.

Non-profit sector leadership program:
Non-profit organizations employ over 600,000
people in Ontario, yet 67 per cent do not actively
recruit employees among recent immigrants2.
In partnership with the Ontario Nonprofit
Network, TRIEC developed and delivered a pilot
leadership program to build culturally inclusive
workplaces to two cohorts of participants
representing a cross-section of non-profit
organizations in Ontario. After the successful
pilot, the program is continuing in 2015-2016.

TRIEC also actively engaged employers at different stages in their journey to build culturally
inclusive workplaces. For example, we supported the York Regional Police in using the
Inclusive Workplace Index to develop concrete action plans and launch their internal support
networks, as well as RBC and the City of Vaughan to embed TRIEC Campus learning modules
into their internal learning and development programs. Finally, employers were actively
engaged in TRIEC’s immigrant employment initiatives, described in the following pages.
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ALLIES (2014). Government as Employer of Skilled Immigrants. Toronto, ON. Sarah Wayland and Dan Sheffield.

2

Ontario Nonprofit Network & The Mowat Centre, University of Toronto (2014). Shaping the Future: Leadership in Ontario’s Nonprofit Labour Force.
Toronto, ON. Elizabeth McIsaac, Stella Park and Lynne Toupin.
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“At The Scarborough Hospital, we are committed to creating an equitable
and inclusive environment where our diverse patients, staff and community are
welcomed. We believe that our framework for serving a global community is
integral to our planning. It impacts access to services, health outcomes, patient
experiences, workplace morale, staff and community engagement, and so
much more. As a long-term partner with TRIEC, we value their comprehensive
approach to support this endeavor.”
Waheeda Raman, Director, Organization Development and Diversity, The Scarborough Hospital

Funded by:

LEVERAGING NETWORKS:

GROWING THE MENTORING PARTNERSHIP

Ten thousand mentoring matches in ten years: that is the milestone The
Mentoring Partnership celebrated at its 10th Anniversary Celebration and
Annual Recognition Reception in December 2014. It represents over 6,500
volunteer mentors from a wide range of professions who, since 2004, have
helped 10,000 skilled immigrants reconnect with their career in Canada.
Having reached this important milestone, TRIEC
immediately set its sights on the next one. In
2014, TRIEC entered a partnership with LEAP: The
Centre for Social Impact, to help The Mentoring
Partnership reach even more skilled immigrants.
LEAP brought a network of staff, advisors and
sector partners – The Boston Consulting Group,
McCarthy Tétrault, Cossette, Ernst & Young
and The Offord Group – to provide pro-bono
advice to help The Mentoring Partnership
grow significantly over the next five years.
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One area targeted for growth potential
is to increase the focus on networking to
empower mentors to better support their
mentees. Key activities included new mentor
and mentee networking events and new
networking resources for mentors. These are
just some of the first steps for The Mentoring
Partnership to leverage its network of partners
to achieve ambitious growth targets and
reach even more skilled immigrants.

Highlight
At this year’s Annual Recognition Reception, The Mentoring Partnership recognized CIBC for reaching the
500 mentoring matches milestone, alongside EY for reaching the 100 mentoring matches milestone.

Funded by:

The Mentoring Partnership 10th Anniversary Celebration Sponsors:

BUILDING NETWORKS:

FROM ONE TO MANY WITH CONNECTOR

With the right initiative, you can build a network that can help
you establish your career. You can meet the right person who can
connect you to great professionals and provide first-hand insights
in your industry – a critical step to advance your career in Canada.
That is the principle behind the Connector
program. The program matches skilled
immigrants (Participants) with successful
professionals (Connectors) who have wellestablished professional networks. Once
that first connection has been made,
the Connector goes on to introduce the
Participant to three of their contacts. The
Participant meets these contacts, who each
then introduce him/her to more contacts.
Originally developed by the Halifax Partnership
in 2009, TRIEC launched a pilot of the Connector
program in the GTA in February 2015. Working
with eight partners – including employers,
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professional immigrant associations, bridge
programs, boards of trade and others – the pilot
supports both unemployed and underemployed
skilled immigrants in expanding their networks.
The program also helps Connectors to
diversify their own professional networks, as
they gain access to top-tier talent they may
not find through traditional channels.
Running until September 2015, the pilot
will match at least 50 Participants and
Connectors. TRIEC hopes to continue growing
the program after the pilot concludes.

“It was a very productive meeting.
[My participant] came prepared with
questions to ask, and was clear about
the kinds of connections he prefers.
That makes it easier for me to check
my contacts and see which ones
would be suitable. I was also able
to give him some insight about the
industry and trends.”
Steven Chan, Director of Manufacturing,
Escort Manufacturing Corporation

Funded by:

Proud Member of:

“[My Connector] was awesome.
She gave me lots of great advice on
how to get to my career goal. She
is very approachable, resourceful
and insightful, and mainly she has a
strong willingness to help.”
Veronica Paez, Human Resources Professional

STRENGTHENING NETWORKS:

MAKING MEANINGFUL CONNECTIONS FOR PINs

Since its launch in 2009, the Professional Immigrant Networks (PINs)
program has proven the power of networks: that the right connections
can help skilled immigrants find meaningful employment.
This year, PINs proved it again. Prime examples
are the two groups of professional immigrant
associations that came together to establish
umbrella organizations. Drs2Drs is an
organization that supports internationally trained
doctors in gaining meaningful employment;
while Latin Networking Beyond Boundaries
fosters the integration and promotion among
Latin American professional organizations.
PINs also made connections with other
organizations, such as Magnet, a jobmatching platform developed at Ryerson
University, to connect PINs members to
employment opportunities, and Volunteer
Toronto to help PINs associations enhance
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their volunteer engagement. In addition,
PINs worked to strengthen links between
associations and other TRIEC programs, like
The Mentoring Partnership, to better support
the associations’ newcomer members.
Yet, there remains untapped potential in
the network: more connections that could
improve supports for skilled immigrants
looking for meaningful employment. In the
coming year, PINs is mapping its network;
a process of visualizing and interpreting
connections within a network to strengthen
it even further. The goal: to make this
network of networks even more powerful.

“The resources made available by the PINs network are extremely
useful to our newcomer members and the professional networking
opportunities provided are invaluable. I believe that together, we can
make life easier for internationally trained professionals that follow us
in making Canada their home.”
Amal Ratnayake, CIMA Canada

Funded by:

FUTURE NETWORKS:

TAKING NETWORKING ONLINE

More and more, we access information, services and connections
online. In response to this trend, TRIEC redeveloped its web presence
with a new www.triec.ca and enhanced social media engagement.
The website includes a section dedicated to
helping immigrants access relevant information
on finding employment in the GTA, and a
section to support employers in developing
immigrant inclusive workplaces. TRIEC also
became more active on Twitter and LinkedIn,
using these channels to share resources,
relevant information and keep stakeholders
informed on TRIEC events and activities.
In addition, TRIEC has started to consider how
to better engage with immigrants before they
arrive in the Toronto region. TRIEC has partnered
with JVS Toronto to provide this group with
access to resources via the TRIEC Campus to help
them prepare for their job search in Canada.
This is just the start of TRIEC’s preparations for
the immigrant and job search of the future.
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By the numbers:

33,799
unique visitors to the TRIEC website per year

3,500
OVER

Twitter Followers

1,000
OVER

LinkedIn Followers

FINANCIAL OVERVIEW
The financial overview in this report
represents the condensed and
consolidated operations of TRIEC. The full
unqualified audited statements of TRIEC
for March 31, 2015, prepared by Collins
Barrow Toronto LLP can be found at
www.triec.ca/about-us/annual-reports

13%

How our funds were raised
1%

Total Revenue
$2,256,189

31%

Government of Canada
$1,234,686

55%

Government of Ontario
$698,952
Corporate Donations, Foundation
Grants and Sponsorship
$296,514
Other Donors, Interest Income
and Other Income
$26,037

13%

How our funds were spent
32%
22%

Total Expenditures
$2,243,744

Employer Engagement Activities
$723,210
Program Development Project Support
$730,731
Immigrant Employment Initiatives
$502,397
Core Support
$287,406

33%
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THANK YOU TO OUR
FUNDERS AND SPONSORS
TRIEC would like to
acknowledge our
Funders and Sponsors
in 2014-2015:

Funders:

Sponsors:

TRIEC sincerely thanks our council members, our partners
in developing and implementing immigrant employment solutions.

Chair and Co-Chair

Dixie Bloor Neighbourhood Centre

Dave McKay, President and CEO, RBC

Ernst & Young LLP

Zabeen Hirji, Chief Human Resources Officer, RBC

George Brown College

Council Members

Greater Toronto CivicAction Alliance

ACCES Employment

Human Resources Professionals Association

American Express Canada

Humber College Institute of Technology & Advanced Learning

Association of Filipino Canadian Accountants

Iranian-Canadian Network

Avana Capital Corporation and Maytree

JobStart

BMO Financial Group

JVS Toronto

Brampton Board of Trade

KPMG

Business Development Bank of Canada

Manulife Financial

Canadian Colombian Professional Association

Maxxam Analytics

Capgemini

MELLOHAWK Logistics

D&V Electronics Ltd.

HispanoTech.ca

TRIEC COUNCIL MEMBERS

19

Career Edge Organization

Mississauga Board of Trade

Centennial College

Mount Sinai Hospital

Centre francophone de Toronto

Nytric Limited

CERIS – The Ontario Metropolis Centre

Ontario Council of Agencies Serving Immigrants (OCASI)

Chartered Professional Accountants of Ontario

Ontario Society of Professional Engineers

Chinese Professionals Association of Canada (CPAC)

Peel Newcomer Strategy Group

CIBC

Peel Halton Workforce Development Group

City of Brampton

Pitney Bowes Canada

City of Markham

Professional Engineers Ontario

City of Mississauga

RBC

City of Toronto

Reseau de soutien

City of Vaughan

Ryerson University

College of Nurses of Ontario

Samtack

Communications, Advertising and Marketing Professionals
(CAMP) Networking

Scotiabank

Community MicroSkills Development Centre

Sheridan Institute of Technology & Advanced Learning

COSTI Immigrant Services

Skills for Change

Deloitte

State Farm Insurance

Dentons Canada LLP

St. Michael’s Hospital

Diversity Advantage International

Steam Whistle Brewing
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Seneca College of Applied Arts and Technology

Stikeman Elliott LLP

Margaret Eaton, Executive Director

Toronto and York Region Labour Council

Monica Anne Brennan, Director, Mentoring

TD Bank Group

Beth Clarke, Director, Employer Programs

Toronto Board of Trade
Toronto Community Foundation

Rachel Crowe, Learning Consultant,
Learning Initiatives

Toronto Public Library

Rose De Veyra, Manager, Learning Initiatives

Tyco Electronics Canada

Aman Dhesi, Program Delivery Coordinator, Employer
Partners, The Mentoring Partnership

United Way Toronto & York Region
United Way of Peel Region
University of Toronto
World Education Services
XE.com
Xerox Canada

Natalia Dobrynina, Communications Specialist
Monina Febria, Program Coordinator, Professional
Immigrant Networks (PINs) (on leave)
Jessica Hume, Manager, Communications
Rodel Imbarlina-Ramos, Manager, Workplace
Business Development

York University

Jamila-Khanom Allidina, Program and
Executive Assistant

BOARD OF DIRECTORS*

TRIEC STAFF*

Manjit Singh, Executive Vice President, Finance, TD Bank

Beatrice Kohlenberg, Program Coordinator,
Professional Immigrant Networks (PINs) (acting)

Joan Andrew, Distinguished Public Servant In Residence,
Ryerson University
Carrie Blair, Executive Vice-President, Human Resources,
Sun Life Financial
Gabriel Leiva Von Bovet, Partner, GBS Financial Services Sector, IBM,
President of Hispanotech.ca
Craig Hapelt, Partner And Managing Director, Boston Consulting Group

Anna Kostecka, Coordinator, Connector Program
Tulan Ma, Manager, IT
Akash Mahajan, Manager, Workplace
Business Development
Lillian Manea, Manager, Operations

Diane Jeffreys, Managing Partner, CFO And CAO, KPMG LLP

Meena Sankaran, Program Delivery Coordinator,
Service Delivery Partners, The Mentoring Partnership

Sheldon Leiba, Vice President, Network & Membership Relations,
Ontario Chamber of Commerce

Racquel Sevilla, Director, Immigrant
Employment Initiatives

Ratna Omidvar, Executive Director and Adjunct Professor,
Global Diversity Exchange (GDX), Ted Rogers School of Management,
Ryerson University

Rajni Sharma, Program Administrative Assistant
(on leave)

Young Park, Executive Vice President and Chief Information Officer,
Davis + Henderson Corporation (D+H)
Sevaun Palvetzian, Chief Executive Officer,
Greater Toronto CivicAction Alliance
Allison Pond, Executive Director, ACCES Employment
Baskaran Rajamani, Partner, Deloitte
Anne Sado, President, George Brown College
Dianne Salt, Head Of Communications, RBC
Daniele Zanotti, Senior Vice President, Resource Development,
United Way Toronto & York Region

*At time of printing.

Rohit Singh, Communications and
Program Assistant

250 Dundas St. W., Suite 603
Toronto, ON, M5T 2Z5
416.944.1946

www.triec.ca
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