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About TRIEC 
The Toronto Region Immigrant Employment Council (TRIEC) brings government, business 
and community leaders together to build more inclusive workplaces and improve 
employment outcomes for immigrant professionals in Toronto. 
 
We believe that “when immigrants prosper, we all do”. Just under 50% of the Greater 
Toronto Area’s population was born outside Canada. The region’s newcomers bring a 
wealth of skills and international experience, but can lack the professional connections and 
knowledge of Canadian workplaces needed to find employment in their professional field. 
 
Meanwhile, an aging population is leading to an increase in the retirement rate and making 
it harder to replace employees to meet demand. This, along with increasing competition 
and a growing international client base means that organizations in the GTA need help to 
recruit fresh talent, and bring people with international experience into their workforce. 
 
We believe that only when immigrants are able to fully contribute can the GTA’s economy 
and labour market thrive to its fullest potential. So we work with employers, helping them 
to recruit and retain newcomers. We also help immigrants build their professional networks 
and connect to employment opportunities. 
 
Collaboration is central to TRIEC’s success – for us, a collaborative approach achieves the 
greatest impact. Our programs work because they involve key players from different 
sectors, and each partner brings different expertise and resources to the table. We partner 
with organizations from across all sectors in the GTA to deliver high quality, high impact 
programs that address the issue of immigrant unemployment and under-employment.  
 
To find out more about TRIEC’s story, visit: http://triec.ca/about-us/triecs-history/   
 
 
About the Scaling Inclusive Workplaces Project 
The Inclusive Workplace Competencies and Inclusion Measurement Blueprint frameworks 
were developed between March and June 2017 through an investment from the 
Government of Ontario. 
 

http://triec.ca/about-us/triecs-history/
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• The Inclusive Workplace Competencies framework defines behaviours, skills, and 
knowledge that people need to create an inclusive and diverse workforce.  

• The Inclusion Measurement Blueprint is designed to provide a flexible way for 
organizations to make choices among measurements, set targets that reflect the 
organization’s priorities, and report results in a way that tells a compelling story 
and leads to further progress.  

 
TRIEC staff and a team of external Consultants conducted primary and secondary research 
to make sure the frameworks we developed were of the highest quality. In total, the team 
collaborated with approximately 130 external stakeholders during the project. Over 30 
employers participated in the development and the validation of the frameworks.  
 
The Scaling Inclusive Workplaces project will involve piloting the application of those two 
frameworks with employers from a variety of sectors in Toronto and Ottawa between 
February 2018 and December 2020. TRIEC, in partnership with Hire Immigrants Ottawa 
(HIO), will develop supporting tools, conduct case studies with employers, document the 
learnings, and create a community of practice for employers. 
 
Overall Project Objectives 

• To enhance the fairness and effectiveness with which employers attract, hire and 
retain immigrant professionals into their organizations. 

• To support employers to develop knowledge and skills to create an inclusive 
workplace. 

• To increase employers’ ability to set priorities, set targets, measure and report 
results of their organizations’ progress towards creating inclusive workplaces.  

 
 
The Opportunity 
Evaluation Objective 
The objective of the evaluation is to assess the process, activities, and outcomes of the 
Scaling Inclusive Workplace project. The evaluation results will guide and inform project 
activities as well as revisions of the frameworks and the ways in which TRIEC and HIO 
support their implementation by employers. Assessment will require the creation of 
evaluation tools, indicators, and an evaluation plan. TRIEC will then collect the data and the 
selected party will analyze the findings, present the results and provide recommendations. 
 
Throughout the project, the selected party will solicit input from the project team and other 
stakeholders as needed in the design and implementation of a process and outcomes 
evaluation. In their role, they will be involved in the life of the project as tools and resources 
will be adjusted based on feedback and evaluation results. 
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Evaluation Description 
The selected party will plan the project evaluation activities including process evaluation 
and outcomes evaluation.  
  
Specifically, the selected party will: 

1. Create an overall project evaluation plan including process evaluation and 
outcomes evaluation. This will form the basis of the final report. 

2. Create evaluation tools and indicators including but not limited to: 
o Theory of Change  
o Product Quality  
o Effectiveness of Project Activities with Employers 
o Organizational Impact 

3. Conduct an evaluation of the overall project, including processes and outcomes, 
and prepare a final evaluation report with recommendations for going forward. 

 
The evaluation plan will encompass the different components of the project: 

• Evaluation of the Blueprint in the GTA and Ottawa: 
o Evaluate the pilot, analyze key insights, and recommend actions for 

improvement. The project evaluation plan will detail specific evaluation 
activities based on the tools and indicators to be conducted by TRIEC to 
gather relevant data. 

We will use the evaluation results to revise and improve the Blueprint, supporting 
measurement tools, and processes.  

• Evaluation of the Competency Framework in the GTA and Ottawa: 
o Evaluate the pilot, analyze the key insights and impact, and recommend 

actions for improvement. The project evaluation plan will detail specific 
evaluation activities based on the tools and indicators to be conducted by 
TRIEC to gather relevant data. 

o The evaluation results will inform revisions to the Competency Framework 
• Evaluation of the Community of Practice 

o The project will include the opportunity for employer participants to meet in 
order to share insights and best practices as part of a community of practice. 
The project evaluation plan will detail specific evaluation activities to be 
conducted by TRIEC to gather relevant data on satisfaction levels, perceived 
usefulness of the sessions, and the individual and organizational impact of 
the community of practice. The selected party will analyze the results, share 
key insights and give recommendations for improvement. 
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Deliverables 

1. Project evaluation plan (June 2018) 
2. Evaluation tools and indicators (June 2018) These will be revised as the project 

progresses, as needed. 
3. Evaluation of the Competency Framework pilot in the GTA – report and 

presentation (November 2018) 
4. Evaluation of the Blueprint pilot in the GTA – report and presentation (January 

2019) 
5. Evaluation of the Blueprint pilot in Ottawa – report and presentation (June 2019) 
6. Evaluation of the Community of Practice – report and presentation (September 

2019) 
7. Progress report on organizational impact of the project (April 2020) 
8. Final evaluation report – report and presentation (November 2020) 

 
All the project deliverables as stated above must be completed by November 30th, 2020. 
 
Candidate requirements 

• Based in downtown Toronto or able to travel to TRIEC offices at 250 Dundas Street 
West, Toronto. 

• Demonstrable expertise in program evaluation. Experience with evaluating Diversity 
and Inclusion programs an asset. 

• The ability to handle complex projects with multiple stakeholders 
• The selected party will be able to apply a tried and tested, structured approach that 

supports TRIEC and its stakeholders through each process and phase of the project.  
 
Evaluation criteria 
Our decision will be based on: 

• Description of your approach and how you work with clients 
• Ability to deliver the project within the specified timeline 
• Examples of similar projects you have delivered 
• The extent to which you meet the other requirements listed above 
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Process and Timeline 
Summary of key dates 

• April 16: RFP questions deadline 
• April 23: RFP deadline 
• April 26 and 27: Selected candidates invited to present 
• May 2 and 3: Presentations 
• May 7: Chosen party notified 
• May 7-11: Contract signed and work started 

 
Submission details 
Please submit your written proposal to Rachel Crowe by 1:00 p.m. on April 23, 2018 at 
rcrowe@triec.ca 
(416) 944-1946 x288 
 
Please register your intent to submit and direct any questions to the above contact by noon 
on April 16. Answers will be shared with all registered applicants on April 18 (end of day).  
 
Content of submission 

1. A proposal describing your relevant background to include skills and 
qualifications 

2. A work plan outlining how the above-mentioned tasks described would be 
carried out by the project completion date (November 30, 2020). 

3. An estimate of fees to be charged. 
4. A current resume. 
5. References: Names of three recent clients and their contact information (contact 

person, title, company, address, telephone number, and email). 
 
 
Commitment to Supplier Diversity  
At TRIEC we are committed to Diversity and Inclusion in all areas of our organization.  
 
As an organization that supports and promotes the prosperity of skilled immigrant talent we 
strive to cultivate a pool of diverse suppliers* who embody our values. We are committed to 
an inclusive procurement and supply chain process which creates long-term sustainable 
value in the community.  
 
Organizations that are able to clearly demonstrate their commitment to and alignment with 
these values will be looked upon favorably.  
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*A diverse supplier is a business owned by an equity-seeking community or social purpose 
enterprise. These communities include, but are not limited to, women, Aboriginal people, 
racial minorities, persons with disabilities, newcomers and LGBTQ+ persons. 
 
 


