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The opportunity 
15 years on from the launch of the Toronto Region Immigrant Employment Council (TRIEC), 
we want to know: where are we now – and what needs to happen next? We want to work 
with a researcher in the next 5-6 months to produce a report that looks at what has 
changed on the immigrant employment and workplace inclusion landscapes – and what has 
remained the same. 
 
Background 
The Toronto Region Immigrant Employment Council (TRIEC) brings government, business 
and community leaders together to help workplaces become more inclusive and improve 
employment outcomes for professionals who immigrate to Toronto. 
 
Around 50% of Toronto’s population was born outside Canada. Immigrants bring a wealth of 
skills and international experience to the region, but often end up in jobs they are over-
qualified for, and in which they are not putting their abilities to the best use. 
 
The business case for diversity is widely accepted, and immigration is a major contributing 
factor to diversity in the labour market. Canada also needs immigration to replace an aging 
population and compensate for a low birth rate. This, along with increasing competition and 
a growing international client base means that organizations in the GTA need help to recruit 
fresh talent, and bring people with international experience in to their workforce. 
 
In 2002, a group of leaders at the Toronto City Summit had the idea to come together to 
address some of the key issues facing people in the region. One of the issues they identified 
was chronic unemployment and underemployment among people who had immigrated 
here. The following year, TRIEC was set up as a Council of leaders who would meet once a 
year to come up with solutions to this problem. Over the years, we have grown into a fully-
fledged organization, and some of the ideas the original Council generated have evolved 
into some of our most successful programs.  
 
15 years on from that first meeting, some things have changed, but we definitely still have 
work to do. Many organizations now see the case for hiring immigrants and have 
implemented initiatives to diversify their workforces. At board and senior levels however, 
many employers are not as diverse as they could be. Some workplaces have become more 
diverse but are still struggling to build a sense of inclusion and belonging among employees. 
Some employers continue to focus on the idea that immigrants need to develop “soft skills” 



   
 

if they are to succeed in Canada.  
 
At TRIEC, we believe that we need to move on from the mindset that immigrants need to do 
all the work to “fit in”. Today’s labour market is diverse, and last year’s Census data 
indicates that it will become even more so in future. In a workforce where there is no 
dominant group, we all need to learn how to work effectively together. 
 
For more information about TRIEC, please visit http://triec.ca.  
 
Project Objectives 
Research, produce, and present a public-facing report that looks at the “State of Immigrant 
Inclusion” in the GTA in 2018 and track how the issue has evolved in the last 15 years. We 
will launch this report at a special event in November 2018 to mark TRIEC’s 15th anniversary 
– the selected party should be able to speak to the report’s findings and recommendations 
at this and other events. 
 
The research should address the following questions, which should be covered in the report: 

• Who’s in the labour market now?  
• What skills do they bring?  
• What do:  

o Unemployment among immigrants 
o Underemployment among immigrants 
o The desire and efforts of employers to build more inclusive workplaces 

look like now compared to 15 years ago?  
• What challenges do organizations and newcomers continue to face?  
• What inclusive practices have employers developed?  
• What has the impact of immigrant integration (or not) been on organizations?  
• Based on the above, what are the key recommendations for future action? 

 
Deliverables 

1. Research plan – the selected party will produce a document that sets out the scope 
of the project and the timeline. 

2. Research project - the selected party will lead research that includes the following: 
 Literature review 

• Curate the most relevant, current and highest quality research on 
immigration, employment, diversity and inclusion and other relevant 
developments in the labour market. 

• Present key findings and most pertinent statistics from this research in the 
final report. 

• Consult with the Communications team and other staff members at TRIEC as 
part of the curation process. 

http://triec.ca/


   
 

 Original research 
• Work with the Senior Manager, Communications to develop and implement a 

survey to GTA employers on immigrant recruitment, retention and inclusion 
in their workforces. 

• Help select a dissemination partner to release the survey and support the 
Senior Manager, Communications to work with the partner to achieve the 
most relevant and useful data. 

3. State of Immigrant Inclusion report – the selected party will produce a clear, 
succinct, and engaging report that tells the story of the immigrant employment 
landscape throughout TRIEC’s 15 years, and makes recommendations for future 
change. TRIEC should be able to leverage the report to secure coverage in traditional 
and new media coverage and raise its profile as a thought leader in immigration and 
inclusion issues. TRIEC can provide design support on the report’s production and 
will have final editorial control over its content. 

4. Presentation(s) of the report’s findings and recommendations – the selected party 
will present the results of the report at the Inclusion Summit and other relevant 
events. 

 
The selected party will be expected to leverage relationships with TRIEC’s partners and build 
strategic partnerships to access relevant data and accomplish the above work. 
 
Candidate requirements 

• Experience and expertise in carrying out research using a range of methods, 
including secondary literature review; quantitative and qualitative analysis 

• In-depth knowledge and understanding of issues and trends in immigration, the 
labour market, and diversity and inclusion, specifically workplace diversity and 
inclusion. 

• Strong analytical skills. 
• Excellent writing and communication skills. 
• Understanding of knowledge mobilisation and demonstrable knowledge of effective 

techniques for communicating research to non-academic audiences. 
• Understanding of mass media and how to turn research into content that journalists 

and producers will find compelling. 
• Based in Downtown Toronto, or able to travel to TRIEC offices at 250 Dundas Street 

West. 
 
Evaluation criteria 
We will base our decision on: 

• Your description of your approach and how you work with clients 
• Your ability to deliver the project within the specified timeline 
• Examples of previous relevant research projects you have delivered 



   
 

• Your knowledge of the issues covered in the report  
• Client references 
• Value for money 
• The extent to which you meet the other requirements listed above 

 
TRIEC may select more than one supplier to satisfy the RFP requirements. 
 
Process and timeline 
Summary of key dates: 

• June 8, 2018 – RFP deadline 
• June 13 - 15, 2018 – three consultants invited for interview  
• June 18-19, 2018 – selected consultant notified 
• June 20 – September 20, 2018 – research design and implementation 
• September– October 2018 – report drafts shared with TRIEC for feedback 
• October – November 2018 – key findings shared with media 
• November 2018 – report launch 

 
Budget 
$20,000 
 
Submission details 
Please submit your written proposal to Helen Davies, Senior Manager, Communications, by 
Friday, June 8, 2018 
Hdavies@triec.ca 
416-944-1946, ext 271 
 
Please register your intent to submit and direct any questions to the above contact by 
Wednesday, May 30. Answers will be shared with all registered applicants on Friday, June 1 
(end of day). 
 
Content of submission: 

1. A proposal describing your relevant background to include skills and 
qualifications 

2. A work plan outlining how the above-mentioned tasks described would be 
carried out by the project completion date (November, 2018). 

3. An estimate of fees to be charged. 
4. A current resume. 
5. References: Names of three recent clients and their contact information (contact 

person, title, company, address, telephone number, and email). 
 
 

mailto:Hdavies@triec.ca


   
 

Interested parties should absorb all costs in the preparation of the proposal. Proposals and 
supporting materials submitted in response to the RFP will not be returned. TRIEC may 
request additional information from a bidder if we have questions not covered in your 
proposal. 
 
TRIEC may reject any proposal submitted, and reserves the right not to proceed with a 
contract and to reject all or any bids. The lowest bid may not necessarily be accepted. An 
award resulting from the RFP is subject to the successful negotiation of a contract. 
 
Our Commitment to Supplier Diversity  
At TRIEC we are committed to Diversity and Inclusion in all areas of our organization.  
 
As an organization that supports and promotes the prosperity of skilled immigrant talent we 
strive to cultivate a pool of diverse suppliers* who embody our values. We are committed to 
an inclusive procurement and supply chain process which creates long-term sustainable 
value in the community.  
 
Organizations that are able to clearly demonstrate their commitment to and alignment with 
these values will be looked upon favorably.  
 
*A diverse supplier is a business owned by an equity-seeking community or social purpose 
enterprise. These communities include, but are not limited to, women, Aboriginal people, 
racial minorities, persons with disabilities, newcomers and LGBTQ+ people. 
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