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Effective Employer Engagement in Newcomer Skills Development Programs 
Employer engagement has been identified repeatedly as a crucial component of any 
employment program as employers have the best current knowledge of labour market trends 
and understand their own needs and goals. 

What is Employer Engagement? 
• Employer engagement has been defined as “any form of contact between any organization and an 

employer that attempts to effect a change in the knowledge, understanding or behaviour of either, 
or of a third party, for some purpose related to the wider public benefit.”1 

• SPOs engage with employers in order to develop and build their network of employers and 
relationships, to build knowledge of the labour market, and to design and deliver programs that meet 
the needs of program participants in finding employment.2 

• Employer engagement can look different across varying programs and target groups. Employers may 
sit on the SPO’s board of directors; participate in research to help SPOs in understanding employers’ 
needs and to provide feedback to the program; participate in mock interviews with program 
participants; provide work placements; or co-design the program curricula.3 

Key Components to Successful Employer Engagement 
• Positive relationship and continuous communication between SPOs and employers, including 

learning about and understanding employers’ needs and culture4  
• Creating a feedback loop between SPOs and employers, wherein SPOs can ask for feedback about 

the program or about participants during work placements5  
• Specific individuals within SPOs to engage with employers and other stakeholders, including 

program administrators, business development managers, job developers and/or employer liaisons6  
 
Challenges to Successful Employer Engagement 

• Limited resources and capacity from both SPOs and employers, for example insufficient or 
inconsistent funding for programs7 

• Assumption amongst SPOs and decision makers that employers are a homogenous group with the 
same needs and requirements from candidates as every other employer8 

• Employers often lack the knowledge of what to expect from employment programs and SPOs9 
• Lack of coordination amongst employment programs across Canada,10 which leads to multiple 

SPOs contacting the same employer11 
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Some Ways to Mitigate the Challenges 

• Increasing capacities of SPOs to help them develop specialized knowledge on employer engagement 
and learn how to build strong working relationships with employers12 

• Building partnerships between sector councils and immigrant serving agencies to bring together the 
expertise from both groups to gather information on employers’ needs and investment in skills13 

• Making a business case for employers by developing an effective marketing strategy which includes 
matching clients’ skills and qualifications with employers’ open positions14 
 

Many SPOs have developed innovative practices for employer engagement that may not be 
documented in the literature. Since there is little systematic knowledge of employer engagement 
practices in newcomer services, the current project is well positioned to collect and enhance the 
evidence of promising practices, start the systematization of this evidence and provide concrete 
advice and tools for SPOs and employers to help them build meaningful connections and 
employment for newcomers. 
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